
 

NATIONAL AND LOCAL GOVERNMENT  

Providing a long-term visibility and 
certainty for climate change adapta�on.   

Overseeing the Policy and Private 
Sector intersec�on 

Promo�ng investment in low-carbon 
op�ons 

Fostering innova�on in climate change 
adapta�on 

Act as the key communicator to the general public about what is done and 
what needs to get done. 

Incorporate CCA into laws. 

Liaising with sectorial agencies at na�onal and sub-
na�onal levels to iden�fy priori�es and develop 
policy implementa�on mechanisms. 

 

Make legisla�ve changes to beter deal with 
adapta�on issues. 

 

Mainstream CCA into sectoral policies and strategies. 
 

Set frameworks which can enable equitable treatment 
within and between sectors. 

 
Provide the requisite condi�ons to enable the private 
sector ac�on needed for climate change adapta�on. 

 

Shi�ing manufacturing and produc�on 
technologies and prac�ces to create the goods 
and processes needed to reach Net Zero. 

 

Invests in research projects about adapta�on. 

Facilita�ng research and distribu�on of research 
results to trigger policy reforms and ac�ons. 

 

Organizing programmes to improve climate 
change awareness of professionals, students, and 
laymen. 

 

Breaking down market barriers towards 
innova�on 

 

Unlocking the innova�on and investment needed 
for the transi�on through regula�on. 

 

Ensuring that low-carbon op�ons are investable 
through frameworks and incen�ves such as 
regula�on, the tax and subsidy system or through 

  
 

Suppor�ng fairness and spreading the costs and 
impact of the transi�on.  

 

Leverage individual and collec�ve buying power to 
create the demand for low-carbon products and 
processes. 

 

Local climate change adapta�on plan Oversees and reports to government on the progress of climate 
adapta�on at the local level. 

Providing a pla�orm to address climate change issues at the na�onal level. 

Se�ng the na�onal goals in accordance with the global agendas 

Dra�ing adapta�on and mi�ga�on policies, strategies, and 
na�onal plans on climate change. 

Developing policies and coordina�ng climate adapta�on and 
mi�ga�on ini�a�ves according to global standards 

Coordinates interna�onally, especially with the EU and UN for 
long-term strategies. 

Funding and implemen�ng ini�a�ves prescribed under the 
Na�onal Adapta�on Plan (2016-2025) and Na�onally 

  

Oversees the strategic progress of CCA at the na�onal level. 

Se�ng interna�onal leadership 

Considera�on of the concept: "living with climate change". 

Regulatory compliance. 

Promo�ng circular economy and CC mi�ga�on ac�ons.  

Developing local environmental protec�on strategies. 

Act as the key actor closest communicator to the general public 
about what is done and what needs to get done. 

 

Alloca�ng funds to different governmental agencies dealing with 
the ques�ons. 

Ini�a�ng the local decarbonising opera�ons 

Providing approvals and monitoring the regulatory process of 
climate change adapta�on at the local level. 

Providing technical, financial, and professional development 
assistance to local stakeholders. 

Tries to find synergies where several municipali�es can enjoy 
benefits of one or a few adapta�on measures. 

Responsible for following up on the climate adapta�on work of 
municipali�es. 

 
Reviews and approves building permits. 

 
Monitoring local Regulatory compliance. 

 

Act as the voice of the community 

Ensure the wider community is both represented and heard at the 
na�onal level. 

 



 

Research studies 

Contribu�ng to the development of na�onal policies on 
climate change. 

Coopera�on with other public and private en��es for the 
promo�on of environmental educa�on, including climate 

change adapta�on. 

Dissemina�on and exploita�on of research findings to all 
layers of society including laymen. 

Dissemina�on of climate change informa�on 

Conduc�ng research works related to climate 
change adapta�on and future climate change 

scenarios.  

Collec�on and dissemina�on of specialized informa�on on 
environmental educa�on 

Design and development of ci�zen awareness and par�cipa�on 
programs 

Elabora�on of educa�onal materials and exhibi�ons 

Organiza�on of seminars and forums; development and execu�on 
of environmental training ac�ons. 

Conduc�ng experimental studio tests in the 
context of climate change adapta�on. 

Teaching and training undergraduate, postgraduate 
students and professionals on climate change and 

related phenomenon. 

Developing and revising the curriculum of courses 
that explore CCA and mi�ga�on.   

Nurturing skills and knowledge Bridging the policy and private sector 

Academia and Research Organisa�ons 
 

Offering consul�ng services to both par�es 

Involving developing guidelines and codes related to 
climate change. 



 

PRIVATE SECTOR 

Corporate Social Responsibility 

Consultants in the private sector are responsible for most of the 
material concerning detailed reports and inves�ga�ons conducted, 
thereby shaping praxis of how to understand future climate impact 

and what levels of rainwater, heat, sea level rise, etc. to refer to. 

Insurance companies the field is affected by what they are 
willing, or not, to insure. Insurance companies can be a driving 

force of where it is appropriate to build, both private houses, but 
also bigger infrastructure projects. 

Lawyers can make recommenda�ons to municipal, regional, or 
na�onal government about what legisla�ve venues ought to be 

inves�gated to accommodate a beter framework for climate 
adapta�on efforts. 

Incorporate climate change adapta�on to the business por�olio. 

Providing funds to customers with loans and 
other services if they are impacted by extreme 

weather due to climate change. 

Implementa�on of climate adapta�on measures and mi�ga�on 
strategies within the organiza�onal level. 

Develop and deliver innova�ve technological and business models, 
including transforming wider supply chains and in some cases 
completely overhauling tradi�onal and established business 

prac�ces to enable the needed transi�on to Net Zero. 

Promote circular economy principles which reduce overall 
consump�on through reuse. 

Nudging employees and customers to make Net Zero decisions. 

Extending their social services specially to areas 
were communi�es face climate risks and experience 

disaster vulnerability.  

Looking across their opera�ons, businesses can 
reduce their own direct emissions and indirect 
emissions by switching to low-or zero-carbon 

alterna�ves, such as conver�ng fleet vehicles to 
electric, electrifying and making buildings more 

energy efficient, and changing electricity supply to 
renewables. 

Conduc�ng environmental impact assessments for 
their projects in urban planning, land use 

planning, civil works.  

Decarbonising opera�ons Climate change Adapta�on processes   



 

Disaster response and mi�ga�on 

Conduct research ac�vi�es related to climate change and disaster vulnerability. 

 

Develop prac�cal methods on how to handle climate adapta�on in different arenas, 
through insurance, building norms and prac�ces, water, and land management, etc. 

Conduc�ng Climate change risk analysis and advising on Insurance, with a lot of 
exper�se in risk management and shaping acceptable levels of climate risk 

connected to small- and large-scale building projects. 

Monitoring the construc�on works 
in high-risk areas for signs of 

damage caused by climate change 
 

Consultancy services 

Promote the carbon emission reduc�on strategies 
and the long erm benefits to the communi�es. 

Provide on-demand advice to the Government and 
the devolved administra�ons on specific ques�ons 

of climate policy. 

Improving the popula�on’s access to climate 
informa�on. CSOs might act as bridge between 

research ins�tu�ons and the popula�on, leading to 
a more direct dialogue. 

Lead programs in rela�on to environmental 
conserva�on and biodiversity conserva�on. 

Dissemina�on of the climate change adapta�on strategies 

Provide technical and expert support to programs 
implemented in Sri Lanka related to climate 
change adapta�on and mi�ga�on, as well. 

Providing input in na�onal policy formula�on concerning climate change. 

Legal and financial services on how to implement climate change adapta�on plans 
into the business and providing expert input. 

Providing the early warnings of the 
local disaster risks 

Civil Organisa�ons and Professional Bodies 

Provide educa�on and training on adapta�on of current legisla�on to emerging 
issues such as climate change. 

Awareness raising and trainings to strengthen ins�tu�ons and ci�zens. 

Act as a voice for the community 

Giving voice to the most vulnerable groups. CSOs must 
ensure acknowledgment of the high vulnerability of these 

groups in public policy, through advocacy processes. 

Promo�ng accountability through example, as a strategy 
to ensure quality and transparency for diverse actors' 

par�cipa�on. 

Promo�ng a par�cipatory and inclusive disaster risk 
reduc�on approach. 

Ac�vely par�cipa�ng in inter-ins�tu�onal coordina�on at 
local and na�onal levels. 

Act as a bridge between policy and prac�se 

Advise the Government on the risks and opportuni�es 
from climate change and evaluate its Na�onal Adapta�on 

Programme. 

Conduc�ng independent evalua�ons on monitoring and 
assessing progress on reducing emissions and on climate 

resilience. 

Providing Financing support for climate change strategies 
implemented by government agencies. 

Building the capaci�es of government officials and raising 
awareness regarding climate change. 



 

COMMUNITY 

Social Cohesion 

Reducing food, clothing and furniture waste is a major 
contributor to greenhouse gases. 

Promote the concepts of circular economy such as lean 
produc�on and promote reuse and recycling. 

Implementa�on of measures to counter climate change at 
organiza�onal levels such as the use of sustainable cul�va�on 

methods, awareness raising programmes etc. 

Nurturing knowledge and skills. 

Building belonging and community pride Local, 
visible transforma�on can change how people 
see their own communi�es, and how they feel 

about where they live. 

 

Increasing access to formal training in conserva�on and 
environmental skills that can be an important way of helping people 

  

Providing inputs to formulate na�onal policies and regula�ons. 

Being educated on the local climate change scenarios and the 
associated climate risks. 

Improving space with social engagement to 
implement local climate adapta�on plans. 

Proac�vely build local networks to grow and sustain 
community-led ac�on on climate change. 

Collabora�on between individuals, and between 
communi�es is key to achieve synerge�c effects of 

climate adapta�on. 

Community-led ac�on Decarbonising opera�ons 

Communi�es can be a force to ins�gate change in 
society in ini�a�ng green concepts. 

Increasing and improving urban green space can 
deliver health, social and environmental benefits, 

     
  

Agita�ng to improve the quality of measures 
employed by government, non-governmental and 

private organiza�ons. 

Act according to the given guidelines by the government or local 
government authori�es in waste management and other carbon 

  

Implementa�on of climate change adapta�on measures and 
mi�ga�on strategies at organiza�onal level 

Suppor�ng individual and community wellbeing 
specially those facing the climate risks. 
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